
 
 

The Survival Guide for Iowa School Administrators 
http://resources.sai-iowa.org/ 

1 

Summer Design Team Data Collection Sheet 
 
 
Name(s):   
Building Level:   
 
 
1. Please list items you believe should be considered by the Summer Design Team as 

they develop action plans for the next school year.  
a. District-wide Suggestions: 
 
 
 
 
 
b. Building-level Suggestions: 

 
 
 
 
 
 
2. Did you like the format of this year's inservices with time provided for district-wide, 

building-level, and individual work all linked to our Comprehensive School 
Improvement Plan? (Circle One) 

 YES NO SOMEWHAT 
 COMMENTS: 
 
 
 
 
 
3. Did you better understand different perspectives of our system by working in study 

buddy triads with each member representing a different building level? (Circle One) 
 YES NO SOMEWHAT 
 
 COMMENTS: 
 
 
 
 
 



 
 

The Survival Guide for Iowa School Administrators 
http://resources.sai-iowa.org/ 

2 

 
4. Do you feel that we need to continue work on our identified staff development 

topics? (Circle One) 
 YES NO SOMEWHAT 

a. If "No", what topics do you feel we should move on to as we train in strategies to 
improve student achievement around our six identified school improvement 
goals? 

 
 
 
 
 
5. Other suggestions for improving next year's staff development opportunities in our 

weekly staff meetings, study groups, and inservices would be: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thanks for all you do individually to help fulfill our school system mission: "Through our 
collective efforts, we are committed to teaching and learning for all."  


